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1. Purpose of the Report

1.1 The Committee is asked to note the contents of the report.

2. Executive Summary:

2.1 This report provides an update on rail performance statistics for
Northern and TransPennine Express (TPE)

3. Performance Overview:

3.1 This report  covers performance during January 2020 and February

2020. Performance has stabilised following the issues encountered in
December following the immediate introduction of the timetable

change.

3.2 Performance is still below the equivalent periods last y ear (2019) .
Poor weather and infrastructure has contributed to this but r olling
stock introduction and traincrew training remain key challenges for
both operators over the coming periods as programme delivery peaks
before falling away in May 2020

3.3 TPE have made progress in restoring services . TIN has set a public
target for improvements and will make an initial assessment against
the public target at the end of March 2020 .
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4.

4.1

4.2

4.3

TransPennine Express Performance

Public Performance Measure

For Period 11 covering the 28 days between the 5 January 2020 and 1
February2020 , TPEG6s Public Per f or maaveragedMe a s
81.6 %. This compares to a year ago when in 2019 the average PPM
figure was 87% for January.

For Period 1 2 covering the 28 days between the 2 February 2020 and

29 February 2020, TPEG6s Public Performance Me
70 .1 % . This compares to a year ago when in 2019 the average PPM

was 85.6% for February.  This period includes significant disruption as

a result of storms and flooding.

Cancellations

For Peri od 11 covering the 28 days between the 5 January 2020 and 1
February 2020, an average of 27 trains were cancelled (or part
cancelled) each day. This represents 9% of the overall number of

services. Of these, approximately 35 % were caused by other train
operators or Network Rail. An average of 18 trains per day were

cance lled due to TPE -related causes.

For Period 1 2 covering the 28 days between the 2 February 2020 and
29 February 2020 , an average of 51 trains were cancelled (or part
cancelled) each day. This represents 15% of the overall number of
services. Of these, approximately 45% were caused by othertr  ain
operators or Network Rail. An average of 28 trains per day were
cancelled due to TPE -related causes.  This period includes significant
disruption as a result of storms and flooding.

Capacity Delivery

As new trains are rolled out there are significant capacity uplifts across

the TPE network.  TPE are currently working with Transport for the
North to update the methodology for reporting capacity statistics and
estimates of passenger crowding. Itis plann ed to integrate this once
the December 2019 train plan is in full operation and we have an

updated set of passenger count data.
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5.1

5.2

5.3

5.4

6.1

Northern Performance

Public Performance Measure

For Period 11 covering the 28 days between the 5 January 2020 and 1
February 2020, Northern's Public Performance Measure (PPM)
averaged 81.5% . This compares to a year ago when in 2019 the
average PPM figure was 87.2% for January.

For Period 1 2 covering th e 28 days betweenthe 2 February 2020 and
29 February 2020, Northern's Public Performance Measure ( PPM)
averaged 77.8 % . This compares to a year ago when in 2019 the

average PPM figure was 86.8% for February . This period includes
significant disruption as a result of storms and flooding.

Cancellations

For Period 11 covering the 28 days between the 5 January 2020 and 1

February 2020, an average of 118 trains were cancelled (or part

cancelled) each day. This represents approximately 4.5% of the overall
number of services. Of these, approximately 34% were caused by

other train operators or Network Rail. An average of 78 trains per day

were cancelled due to Northern -related causes.

For Period 12 covering the 28 days between the 2 February 2020 and
29 February 202 0, an average of 171 trains were cancelled (or part
cancelled) each day. This represents approximately 6.5% of the overall

number of services. Of these , approximately 41 % were caused by
other train operators or Network Rail. An average of 101 trains per day
were cancelled due to Northern -related causes.  This period includes

significant disruption as a result of storms and flooding.

Northern is no longer pre -planning Sunday cancellations as a result if a
new agreement with drivers. Th is has provided stability for Sunday
services in the North West.

Capacity Delivery

The announcement of the transfer to OLR highlighted the priority focus
on reducing overcrowding on the network and an opportunity to tri al
new technology to  identify crowding pinch points.

Appendices

Appendix 1 1 TransPen nine Express Performance Charts
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6.2 Appendix 2 1 Nort hern Summary Performance Charts
6.3 Appendix 3 T Northern Service Group Analysis

6.4 Appendix 4 i National Comparisons .
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Appendix 1: TransPennine Express Performance Charts

Public Performance Measure

The chart below shows the percentage of trains arriving at their destination

station within 10 minutes, including a breakdown by TPE route. A 28 -day
moving average is shown up to Period 11, in order to show recent trends
without the day -to-day variation of extre me weather events, for example.

Following a significant downturn in performance throughout November and
December 2 0d4aeragelPPM iinproved throughout January, exceeding
80% by the end of Period 11.

This was followed by a decline in performance throughout February, as a
result of incidents relatedto  technical faults and disruption due to adverse
weather conditions brought by Storm Ciara and Storm Dennis. The North
Route Fasts and Scottish Route services have been the worst affected

The overall PPM for the last 28 days averages 70% . This compares to a year
agowhenin2019 T P E average PPM score was 85.6% for February .
Comparisons with industry averages are shown in Appendix 4.

TransPennine Express: PPM, 28 day average
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Cancelled / Over 30 mins Late

Over the same period, the chart below shows the proportion of trains cancelled
or over 30 minutes late, as a 28 -day moving average.

Consistent with the PPM chart, performance improved  throughout January, with
the overall CaSL averaging 9.3% for Period 11.

A deterioration in reliability throughout February has resulted in an increase in

CaSL across all routes. Scottish Route services continue to be the worst

affected by disruption , with CaSL averaging approximately 32% forthela st28
days.

The overall CaSL for the last 28 days averages just over 16% . This compares
to a year ago when i n 20 lseoreWSED4% dovFebruany.e
Comparisons with industry averages are shown in Appendix 4.
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Cancellations by Cause Capacity Delivery

The chart below shows the cause of cancellations and part cancellations on TPE are currently working with Transport for the North to update the methodology
TPE services across all routes. A 28 -day moving average is shown up to for reporting capacity statistics and estimates of passenger crowding. Itis
Period 12. planned to reflect this once this methodology has been finalised, the latest

The number of cancellations and part -cancellations decreased considerably December 2019 train plan analysed, and updated passenger counts are received.
throughout January , averaging 27 p er day by the end of Period 11. This

number increased to 51 per day by the end of February. With an average of

341 trains planned per day, this equates to approximately 15% of the total.

The chart below shows TPE  -caused cancellations averaging 28 per day for
the last 4 weeks,  which compares to 9 per day for the same period in 2019.
This has been caused in part by the delayed introduction of new rolling stock
and trained driver shortages, which have contributed to an average of 12
traincrew cancellations per day and 11 fleet cancellations per day.

Network Rail cancellations have increased to an av erage of 19 per day, with
other TOCs causing an average of 4 cancellations per day.

TPE: Daily cancellations by cause, 28 day average
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Source: TPE performance reports i provisional data, prior to final reconciliation
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Total Complaints

The number of complaints by rail period is shown below. There has been an
increase in complaints in P11, which is in line with the continued performance
challenges which peaked in P10. Due to the high level of incoming cases we
have increased resource levels which in turn has caused an increase in cases
being logged. This number is expected to reduce in P12 and P13 following the
relative improvement of service performance.

Total Complaints
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Complaints Analysis

The bar chart below shows the rate of complaints per 100,00 passenger journeys. This
is shown against the target for 2019/20. This graph reflects the number of complaints
received , peaking in late 2018.

The pie chart shows the percentag e of complaints by category in Period 11 of 2019/20.
The most significant area of complaint is Quality on Train (which includes crowding).

The categories included are based on the top 4 complaints categories over the past 12

months.
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Appendix 2: Northern Summary Performance Charts
Public Performance Measure Cancelled / Over 30 mins Late
The chart below shows recent PPM figures for Northern, disaggregated by The chart below shows the percentage of trains cancelled or over 30 minutes
region. A 28 -day moving average is shown, in order to show recent trends late, split by region.
withou t the day -to -day variation of extreme weather events, for example. Consistent with the PPM chart, performance improved throughout January, with
Following a significant downturn in performance throughout November and the overall CaSL averaging 4.6 % for Period 11.
Decerzl_aer zgcl)f; bN (tJhr ¢ ('; iiveqage;fPM improved throughout January, Disruption acrossthe network has | ed to Norther 5.8% f@aSlL
exceeding © Dy he end ot Ferio ’ the last 28 days. Northern , Network Rail and weather -related causes are
Recent statistics show that Nort [i78r% owr o accountable for  delays are contributing to this, with analysis of factors causing
the last 28 days; this is generally consistent across the different regions with cancel lations being shown overleaf.

the exception of the North East Region which is performing at a higher level

IN2019 Nor t h eavera@esCaSL score was 2.2 % in February . Comparisons
of 85.9% on average.

with industry averages are shown in Appendix 4.
In 2019 Nor t h eavanagesPPM score was 86.8% for February .
Comparisons with industry averages are shown in Appendix 4.
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TOC -on - Self Cancellations by Region

The chart below shows the cause of cancellations and part cancellations on
Northern services across all routes. As for other statistics a 28 -day rolling
average is used.

The number of cancellations and part -cancellations decreased considerably
throughout January, averaging 118 per day by the end of Period 11. This
number increased to 171 per day by the end of February. With an average of
2,610 trains planned per day, this equates to approximately 6.5 % of the
total.

Northern -caused cancellations average 101 per day, driven by traincrew -
related cancellations (averaging 35 perday) and fleet (54 per day).

Over recent weeks, Network Rail -related causes hav e accounted for
appro ximately 67 cancellations per day, with other TOCs accountable for
approximately 3 cancellations per day.

ARN: Daily cancellations by cause, 28 day average
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Source: Northern performance reports i provisional data, prior to final reconciliation

Capacity Delivery

Northern are currently working with Transport for the North to update the
methodology for reporting capacity statistics and estimates of passenger
crowding. We are hoping to reflect this once this methodology has been
finalised, the latest December 2019 tr ain plan analysed, and updated
passenger counts are received.
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Complaints per 100,000 Journeys

The bar chart below shows the rate of complaints per 100,000 journeys for

the last 1 3 rail periods. The statistics show that this rate peaked following
Period 12. Complaints received during this period increased as a direct result

of the poor weather conditions and service cancellations
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Appendix 3: Northern Service Group Analysis

Leeds Area: Public Performance Measure

The chart below shows r  ecent PPM figures for Leeds NW E  lectrics, Carlisle /
Lancaster, Harrogate, East ~ Yorkshire and Calder / Kirklees. A 28 -day moving
average is shown, to show recent trends without the day -to -day variation of
extreme weather events, for example.

The PPM chart shows a n overall decline in performance since January .
Ongoing t raincrew and fleet issues have contributed to this  , as well as
disruption caused by  adverse weather conditions. Calder / Kirklees services
have been the worst affected, with PPM averaging approximately 65% for the
last 28 days. Performance has improved for Leeds and Harrogate lines over
the last week.

Leeds Area: PPM, 28 day average
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*Please note all numbers are provisional as supplied prior to final reconciliation.

Leeds Area: Cancelled / Over 30 mins Late

For the same service groupings as used for PPM, the chart below shows the
percentage of trains cancelled or over 30 minutes late in the Leeds area (the
rail i ndus tneagutep A 2B a -Bldy moving average is used.

The CaSL statistics reveal a considerable increase in the level of cancellations
and seriously late trains for Calder / Kirklees and Carlisle / Lancaster  services

since the end of December 2019, increasing from approximately 7% to 12%.
CaSL for the other services have seen a slight average rise overalli  n the period
since Janua ry . This has either levelled off or decreased over the last week.
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