Local Government Equality Framework - Audit Report 2022/23

Framework Equality Criteria -v- Transport for The North Equality Activity

Introduction summary

As part of our Diversity & Inclusion practices a benchmarking audit of TfN’s performance against the Local Government
Equality Framework has been undertaken to support and inform the development of TfN’s D&I Action Plan. The results of this
audit are shared, discussed and signed-off by TfN's SMT - D&I Group.

Whilst not all areas/criteria contained within the Equality Framework are applicable to TfN (as on non-customer-facing
strategic rather that direct customer-facing service delivery body) it is expected that the organisation will look to adopt
actions and measures on an annual basis that demonstrate continuous improvement and an aspiration to ultimately over
time reach “Excelling” status across all relevant areas/criteria within the framework.

2022/23 Audit Results

Based on TfN 2022/23 audit completed in April 2023, the following level of achievement against the framework has been
identified:

Developing - 3
Achieving - 5
Excelling - 7

Not Applicable - 3

As a result of this audit, a number of actions for inclusion in TfN’s D&I Action Plan have been identified and are
recommended for consideration by the SMT - DAI Group.

Key:

Criteria Fully Met
Criteria Partial Met
- Criteria Not Applicable to TfN




Developing

Achieving

Applicable
to TFINY/N

Actions for
consideration

Collecting and Sharing Information

Criteria

i
e Changing needs are identified
and prioritised across a wide
range of services and

outcomes by, for example,
referring to the Equality and

Human Rights Commission’s
Equality Measurement

Framework




e Partners ensure efficient
collection of data that avoids
duplication.

Information is being
captured about health
inequality.

Analysing and using data Information

Developing

Achieving

2.3

Up to date and
comprehensive equality
data is used regularly to
plan and assess impacts of
decisions.

Applicable Actions for
toTFN Y/N consideration
Y Consider actions related

to equality across TfN's
commissioning and
procurement activities
including:

e Performance is
monitored against




equality objectives and
outcomes including
procured and
commissioned
services, and with key
partners and other
stakeholders.

Equality outcomes for
commissioned and
procured services are
monitored and
reported on.

e Data is used in service
planning, commissioning
and decision making.

Criteria

Achievement of outcomes
are measured and there is
evidence of gaps being
narrowed.

Performance is monitored
against equality objectives
and outcomes including
procured and commissioned
services, and with key
partners and other
stakeholders.

Equality outcomes for
commissioned and procured
services are monitored and
reported on.




F

Effective Community Engagement

Developing

Achieving

3.3

Formal and informal
interactions takes place
between the organisation
and its diverse
communities. Communities
from across the protected
groups are actively
participating in

and influencing decision
making.

Applicable Actions for
to TFN Y/N consideration
Y Further enhance TfN’s

community engagement
activities to ensure
comprehensive
engagement across all
areas of the community
including those who are
hard to reach.

Criteria

e There are a range of
innovative approaches to
involving communities and
arrangements are made to
meet specific or individual
needs.

e Vulnerable people/
communities are
participating including the




hardest to reach in the
community.

There is evidence that
mainstream engagement
mechanisms are increasingly
involving previously under-
represented groups.
Communities are
encouraged or supported to
influence or make decisions.
Staff and stakeholders are
able to describe levels of
influence within the
community and changes
made as a result.

Key decision makers are
involved in the engagement
process.

There is evidence of
partnership arrangements
leading to improved
outcomes in participation.
Partners are open to
challenge and constructive
criticism.

Where there is very limited
or no actual representation
within a local demographic,
the ability to cater for
difference is in evidence.




Fostering Good Community Relations

Developing

Achieving

Criteria

Applicable
to TFN Y/N

Actions for
consideration

N/A to TfN

There are joint
partnerships responsible
for monitoring community
tensions.

The Community Safety
Strategy addresses the
issue of community
cohesiveness

Council leaflets/ posters/
communications/events

promote positive relations.

Harassment and hate
crimes are monitored
and analysed regularly
Appropriate action is
taken to address the
issues that have been
identified.

Members play a role in
monitoring community
relations and reporting
intelligence

Data is available, and is
it disaggregated to
cover the protected
characteristics.

Information is available to
show there has been an
improvement in community
relations.

The organisation works with
others to between diverse
communities.

The Council’s leaders
maintain a high profile on
community relations. The
Council makes use of
Members’ links with
different communities
depending on
circumstances.

The Council plays a leading
role in bringing the partners




Data is regularly
analysed and acted
upon.
Stakeholders and
communities are
involved in the
monitoring.

and the community together
if there are serious incidents
of hate crime.

e There is obvious and
demonstrable cross over
between equality, diversity
and community cohesion

Participation in public life

Developing

Achieving

Criteria

Applicable
to TFN Y/N

Actions for
consideration

N/A to TfN

e Information/data is gathered
about the extent of
involvement in public life

The organisation
actively informs and
involves local people,
including under-
represented groups, in
opportunities for public
participation.

Outreach work or public
campaigning has been

e There is evidence that
improvements have been
achieved.

e More people from under-
represented groups are
participating across a wider
range of activities.

e Decision makers are from a
wider range of backgrounds.




undertaken to increase
levels of participation by
protected groups.




Developing Achieving Applicable Actions for
toTFNY/N consideration
Leadership
6.3 Y

Leaders have gained a
reputation within the
community and with all of
its partners for
championing equality,
balancing competing
interests and fostering
good relations.

1. TfN to ensure that the

results and findings of
equality impact
assessments form a
core element of all TfN
Business Cases. (End
of Q1 FY2023/24)

. TfN to ensure that

comprehensive
Equality Impact
Assessments are
completed for all key
strategic and business
case associated
decision making. (End
of Q2 FY2023/24)

Criteria

e The organisation is able to
show that even when
making difficult decisions it
continues to demonstrate a
clearly articulated and
meaningful commitment to
equality.

e Senior leaders have and
own clear knowledge of local

equality priorities and how




The organisation has
established and publicised
a strong business case for
its equality work.

e There are examples of
where the organisation
and its partners have
had to take unpopular
decisions but still
managed to keep local
communities on board.

and why they are being
addressed.

Senior leaders act as
ambassadors for the
equality agenda.

Senior leaders personally
challenge inequalities and
drive an improvement
agenda.




Priorities and Partnership Working

Developing

Achieving

Criteria

Applicable
to TFN Y/N

Actions for
consideration

No further or
additional actions
identified.




Assessing Equality Impact in Policy and Decision Making

Developing

Achieving

8.2

Equality analysis/
impact assessment is
integrated
systematically into
planning and decision
making across the
organisation.

8.3

The organisation can
demonstrate that
improvements in equality
outcomes are being
delivered as a result of
effective equality analysis/
impact assessment, and
that negative impacts have
been mitigated.

Applicable Actions for
to TFNY/N consideration
Y

1. TfN to ensure that the
results and findings of
equality impact
assessments are
readily accessible to all
employees (End of Q2
FY2023/24).

2. On-going guidance,

training and support
provided to TfN
Officers (where
required)

Criteria

e There is senior level
commitment to using
and understanding
equality analysis/
impact assessment to
inform planning and
decision making.

e The organisation’s
assessments are
accessible, robust and
meaningful.

e There is evidence that
Members routinely take
account of equality
analysis/ impact
assessment when
making decisions.

o The organisation can
demonstrate how equality
analysis/ impact assessment
has been used to identify
needs and improve outcomes/
reduce inequality.

o The organisation can
provide evidence of how or
where equality analysis/
impact and led to different,
tailored services that have
improved outcomes.

. The organisation
captures information about
what budget/service cuts mean
to people’s lives.




e Decisions around budget
cuts and savings have
taken account of
cumulative impact.

e The findings,
recommendations and
conclusions are shared
effectively to inform
decisions and planning.

¢ Mitigating actions are
identified where
appropriate

Equality Objectives and Annual Reporting

Developing Achieving Applicable Actions for
to TFNY/N consideration

9.3 Y 1. Progress in terms of
The organisation can the delivery of TfN’s
demonstrate a clear Diversity Action Plan to
link between meeting their be reported to SMT &
equality objectives and OBT on a quarterly
positive outcomes for its basis (End of Q1
communities FY2023/24)

Criteria
e There is evidence that

equality objectives have led

to improved outcomes for

people with protected

characteristics.




e Progress is regularly
monitored and
reviewed.

¢ Members are kept
informed of progress
against equality
objectives.

e Actions to achieve priority
outcomes are reviewed and
regularly updated.

e Steps are taken if
deficiencies are identified.

e An Annual Equality report is
published and shared.

Performance Monitoring and Scrutiny

Developing

Achieving

10.2

The setting and
monitoring of equality
objectives is subject to
challenge, including
through any
organisational bodies or
groups

and the political
Overview and Scrutiny
process.

10.3

The organisation uses the
scrutiny process

as a driver for change. The
organisation benchmarks
its achievements against
comparable others and
shares its experience in
developing good practice.

Applicable Actions for
to TFNY/N consideration
Y 1. Progress in terms of

the delivery of TfN’s
Diversity Action Plan to
be reported to SMT &
OBT on a quarterly
basis (End of Q1
FY2023/24)

. TfN to publish its

Annual Diversity Action
Plan and progress
made against it and
associated diversity
related targets (End of
Q4 FY2023/24)

Criteria

e The Overview and
Scrutiny function is used




to scrutinise and
challenge equality
analysis/ impact
assessment objective
setting and monitoring?
The public are enabled
to monitor progress
Progress and responses
are reported regularly to
the leadership of the
organisation

Review mechanisms are in
place.

Some outcomes and
priorities have changed as a
result of Scrutiny review.
The organisation is
approached on a regular
basis to provide examples
of, or showcase good
practice.




Developing

Achieving

Applicable
toTFNY/N

Actions for
consideration

Commissioning and Procuring Services

==

e Monitoring requirements
are built into addressed.

e The organisation has an
established Social Value
Framework. The Social

Criteria

No further or
additional actions
identified.

e There is evidence of
providers meeting the
organisations equality
objectives.

e The organisation achieves
considerable social value
from Its contracts




value of contracts is
measured.

e The performance of sub-
contracting
arrangements is
measured.

Integration of equality objectives into service planning

Developing

Achieving

12.3

The organisation can
demonstrate that
improvements and equality
outcomes are being
delivered across the
business.

Applicable Actions for
to TFNY/N consideration
Y

e Customer care policies
highlight the needs of
protected groups. Not
applicable.

Criteria

e Service Plans are designed
and written with equality
objectives in mind.

e Business plans review past
performance, demonstrate
how past objectives have
been achieved, review
performance and set new
objectives.

e Gaps have been identified in
terms of who may not be
using the service and why.




Action has been to change
services in response.

e There is evidence of
improved or improving
outcomes, disaggregated
where appropriate to
demonstrate the effects on
different communities/
protected groups.

e There is evidence that
Services are being co-
produced with service users.

Service Delivery

Developing

Achieving

Applicable
to TFN Y/N

Actions for
consideration

N/A to TfN

Criteria
There are mechanisms in e Service users are e Services are co-produced
place for service users to consulted effectively with service users wherever
be consulted about service before services are possible and service users
development and delivery. developed. are able to influence
Social Value and e Issues such as Social changes.
Collaborative Principles are Prescription and Social e Initiatives such as
reflected in the Value are used to Community Asset Transfers
organisations practical measure outcomes and Community Right to

service delivery.

Challenge are in evidence as




The organisation is able to
analyse and measure
whether all sections of the
community are able to
access services.

It is clear who Service
users are. Services carry
out mapping exercises to
identify and review current
participation and to
highlight gaps.

The organisation collects
data about user
satisfaction with its
services. The mapping and
satisfaction data collected
is disaggregated by
different equality groups or
vulnerable communities.
Complaints are
disaggregated by protected
groups. There are
mechanisms in place to
enable staff to introduce
business improvements.
Appropriate mechanisms
are in place to ensure that
Human Rights
considerations are
identified when planning
services and that
customers and citizens are
treated with dignity and
respect.

which are not delivered
by the organisation.
Access to and
appropriateness of
services is monitored
regularly by senior
leaders and decision
makers.

Senior leaders and
decision makers
demonstrate that they
continuously review and
evaluate access to
services.

Data about access to
services and user
satisfaction is used in
equality analyses/
equality impacts
assessment

A scrutiny/ evaluation
process of services is in
place.

Human Rights issues are
understood and
considered when
delivering services to
customers and clients.
Human Rights guidance
is available for staff and
decision makers have up
to date knowledge.

delivered by local
communities instead of the
local authority.

There is evidence of how
levels of customer
satisfaction with services
have improved over time.

Take up of services is
representative of the
community in proportions
that would be expected.
There are examples of how
different customers’
experiences are analysed
and acted upon.

The organisation has taken
steps to safeguard the
human rights of individuals
where these have been
threatened.




Applicable Actions for
toTFN Y/N consideration

Workforce Diversity

1. TfN to identify/agree a
set of HR performance
targets (which can be
externally
benchmarked)
covering recruitment
and workforce
composition (On-
going)

2. To continue to ensure
on-going monitoring of
the TfN’s local labour
market to ensure TfN's
workforce profile
continues to reflect the
local community it
serves. (On-going)

Criteria

e Specific and measurable
employment targets




e Equality mapping data is
used as part of the analysis

been set to improve
workforce diversity.

Inclusive Strategies and Policies

Developing

Achieving

15.3
Prioritised equality

outcomes for the whole

workforce are being
achieved.

Applicable Actions for
to TFNY/N consideration
Y 1. TfN to identify/agree a

set of HR performance
targets (which can be
externally
benchmarked)
covering recruitment
and workforce
composition (On-
going)

. EIA results for new

and revised people
policies to be retained
by the HR Team for
auditing purposes (Q3
FY2023/24)

3. TfN to take all

necessary actions to
maintain its’ status as




a full member of the
GM Employment
Charter and Disability
Confident - Employer
status, Real Living
Wage -status (on-
going).

Targets and objectives
are based on internal
monitoring, staff
consultation and the
assessment of the local
labour market and

barriers to employment.

e The equality aspects of
the organisation’s
workforce strategy are
being implemented and
tracked.

¢ When necessary,

changes have been

made as a result of
equality analysis
findings.

Criteria

Strategic, innovative and
holistic approaches have
been considered to improve
outcomes.

Outcomes are
communicated to staff with

irotected characteristics.




e Training and development

strategies are proven to be
making a significant
difference to the wider
equality agenda for
employees and for
workforce diversity.

Collecting, Analysing and Publishing Workforce Data

Developing

Achieving

e The organisation reports
annually on its Gender Pay
Gap.

Criteria

Applicable
to TFN Y/N

Actions for
consideration

1. TfN to complete and
publish the result of an
Equal Pay Audit and
continue to carry this
out on a biennial basis.

Workforce data includes a
wide range of information
and protected characteristic
profiles including pay levels,
training opportunities,
appraisal ratings.




he organisation’s

Gender Pay Gap is

reducing and it is

addressing any race pay
ap.

Learning and Development

Developing

Applicable
to TFNY/N

Actions for
consideration




e Employees are confident
that they can deliver
services to diverse
customers. They are
made aware of equality
objectives or any
changes or
improvements.

Criteria

No further or
additional actions
identified.

Staff can answer questions
about the council’s equality
priorities.




Feedback from service

users in protected groups
is positive about the skills
of staff in dealing with their

issues.

Health and Wellbeing

Developing

Achieving

Applicable
to TFN Y/N

Actions for
consideration

1. Continue to ensure an

on-going well-being
programme is
developed and
delivered to employees
at all levels across TfN
(On-going)

. Deploy a bite-size

training (e-learning
module) for line
managers in relation to
the basics of handling
and managing mental
health issues (On-

goig)

. Investigate and

consider if it is
appropriate for TfN to
adopt the social model
of disability for future
EIA related activity.
(Q4 FY2023/24)




Criteria

e The organisation has
adopted the Social model of
disability.

e There are high satisfaction
levels with the working
environment across all staff
groups particularly those
with protected
characteristics.

Managers have received
training on mental

health awareness and
say they are equipped
to address staff issues




